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Meeting title: | Committee of Management
Date: 29" January 2025, 7.35pm
Location: Leighdale Equestrian Centre

Attendees ‘ Title

Rachael Black

General Comm

Kate DiLecce

Assistant Secretary/Barwon Hunt

Tanya Goldsworthy

General Committee

Pixie Heath

Alicia Mummery Secretary
Kirsty Blake GDCD

Tom McCann President
Mark Mummery Treasurer

Apologies ‘ Title

GDCD

Christa Jones

GDCD

Emma Judge

Inverleigh Riding Club

Diane Lang

Vice President

Suzanne Mowat

Inverleigh Riding Club

Amy Murphy

BTRC

Kate Murry

BTRC

Kat Schneider

Golden Plains Shire

Minutes of previous meeting — 27" November 2024 accepted. KB

President Report Spoke about the new buggy.

Treasurer Report — Attached KB asked for MM to please chase up the refund for the 3
phase installation. Discussion on water use

Secretary Report — Attached.

Booking Officer Update - Youth Colour Run was cancelled.
Cowboy dressage in March are asking for arena to be set up as it was last time.

K&K paid a deposit for their show on 8 February. Entries are low. They are looking for a
judge for the topsy ring. RB gave the name of someone who might be able to help.

Sports Participation Plan from Council has been circulated to user groups.
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Space to co has been engaged and now we need to pay their $200 invoice. LEC will bear
the cost for this year but will look to pass on to users next year. Groups have to be
educated, suggest KB and RB. Casual user form to go on Space to Co.

BH Report — We had our Christmas party and another successful ‘rally” at LEC. It’s difficult
to keep winter sport people keen over the summer but having the use of such a great
facility certainly helps.

We have our annual trivia night coming up on 21%t March and I'm attaching the flyer in case
anyone can get a table together.

Looking forward to the year ahead.

BTRC Report -

Casual Users — Memberships are rolling in. No complaints. Indoor use is low. KB
proposed $10 indoor use for all casual users for the month of February. Passed. All user
groups to promote. Next newsletter to go on Facebook.

Can we ensure user groups water Deena's tree.

Can groups ensure they pickup and pickup the gear they use? Freshman's breakaway cups
and jump wings still on main arena etc.

GDCD Report — GDCD run a small but successful driven dressage weekend over the Aus
day weekend. With only 3 outside entries we setup the dressage arena down the back crn
near Shaws rd and competitors were happy to have a grass surface for a change.

There was a query re fridges as all were stocked to the brim. We feel there does need to be
at least half to one fridge available for our club or outside groups to use when they book
the ground. We don't need to store goods in a fridge, but it is needed over the weekends
when we host events etc - no doubt other groups without a fridge are in the same boat.
Maybe some existing groups with fridges could share some space.

Other than that all was good, no sand surfaces used by the club. We do have an open day
and lessons rally planned for Feb 15th. With a handful of people registered for the open
day it should be a good rally.

LPC Report — Nothing to report

IRC Report - Nothing to report

Grounds Maintenance Update — Nothing to report

OTHER BUSINESS

Arena maintenance — Discussion on getting someone to drag arenas. RB to approach some
members about dragging for money. Discussion on possibly purchasing two shipping
containers with a lock up space in between for a trailer. RB to research price of containers.
Existing sheds to be measured and quoted.

Roles and Responsibilities For Users Update — AM working on it, Plan is to circulate with
User Group renewal at end of financial year.

Freshman Information needs to be sent to KD. AM has sent what she had, RB to send
further information.
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Auditing of books — discussion on who to approach to do it. AM pointed out that there is no
formal requirement for it to be done.

Home users fees — possibility of increase — KB proposed that pending User Groups continue
to adhere to current conditions of use that the fees remain unchanged.

MM move a motion to spend $500 to replace battery and pads on defib. Approved

KB got quote for concrete for entries to the indoor. Hope Concreting came back with
$2,200. Meeting Murray Miller from Miller Maintenance on Friday.

Raised bi monthly meeting. KD suggested optional Zoom. RB we can use her Zoom
account.

Meeting closed at 9.05pm

Next meeting 26" February at 7.30pm There will be a physical meeting with the option to
Zoom for those who prefer.




