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Meeting title: | Committee of Management
Date: 27" November 2024, 8.05
Location: Leighdale Equestrian Centre

Attendees ‘ Title

Jen Beckley

Pony Club

Rachael Black

General Comm

Kate DiLecce

Assistant Secretary/Barwon Hunt

Tanya Goldsworthy

General Committee

Pixie Heath GDCD
Emma Judge Inverleigh Riding Club
Diane Lang Vice President

Suzanne Mowat

Inverleigh Riding Club

Alicia Mummery

Secretary

Kirsty Blake GDCD
Christa Jones GDCD
Tom McCann President
Mark Mummery Treasurer
Amy Murphy BTRC
Kate Murry BTRC

Kat Schneider

Golden Plains Shire

Minutes of previous meeting — 30" October 2024 accepted. Moved by SM agreed

President Report Well don't to all that contributed to the Tom Curtain event. It
showcased the venue and was well received by the locals and others. The water cooler
chat has all been extremely positive from those whom attended.

Treasurer Report — Attached

Suggestions for auditing of books Sinclair Wilson Colac, others to be contacted.

Secretary Report — Attached. Fielding complaints from users that the venue is not
being cleaned up. Going forward AM will get people to contact the previous user.

BH Report — Our auction night was a great fundraiser for the club. Huge thank you
to Di Lang for her support and Tom McCann you were a standout sponsor!
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Happy to have been an integral part of the Tom Curtain gig which | think was a good
community event for the LEC.

We had a brilliant ‘rally’ last weekend using the big sand arena and XC course. We
are very much looking forward to our Christmas party on 14t December.

BTRC Report -

Booking Officer Update -

Casual Users —

GDCD Report — No rallies onsite to report.

LPC Report —

IRC Report -

Grounds Maintenance Update — Nothing to report

OTHER BUSINESS

Meeting Structure — Suggest bi-monthly meeting and in between for KD to ask for
reports which would be circulated to everyone.

Cohesiveness of Committee — General discussion about how we communicate and
need for kindness. Need to set some parameters about the messenger group.
People should think before sending messages, be more professional and messages
should not be sent after 9.00pm. We have come a long way.

Indoor Pricing — Space to co needs to be implemented. RB moved the motion that
she implement the system and that booking rate will be $25 for private and $20 for
shared. RB we had talked about getting someone to harrow. DL has someone to
approach about this.

Roles and responsibilities of home users complaints — checklist for what needs to be
done at the end of use needs to be tweaked.

Casual user pricing for next year — Current year 1/1 to 31/12
Family is $150, Individual $100 approved

Day membership Family is $30 and individual $15

Free open evening showcasing the indoor for people.

Home users fees - possibility of increase — carried over till next year.

RB and AM to send KD the entry information from the freshman’s to collate for
council.

LEC now have a Tyro that is available for use.

Meeting closed at 8.50pm Next meeting 29t January 2025




